
 

 

 

CAMERON HEIGHTS HOMEOWNERS’ ASSOCIATION (CHHOA) 
AGM MEETING MINUTES 

 
WEDNESDAY SEPTEMBER 23, 2021 

 
   
  

1. Call to Order  
The meeting was called to order at 6:30 p.m. 
 
 

2. Appointment of the Chair 
 
Motion:  To appoint Donna LaFleche as chairperson for the meeting. 
Moved:   Chrissy Symonds  2nd:  Shelley Hys-Postill  Carried 
 
   

3. Confirmation of Notice of Meeting and Quorum 
 

D. LaFleche confirmed that the AGM notice was sent out and the quorum has been reached as per the 
bylaws. 

 
 

4. Introduction of the Board  
 

Melanie Wilson, President; Chrissy Symonds, Vice-President; Keri Clifford, Vice-President; Michelle 
Formstone, Treasurer; Shelley Hys-Postill, Secretary; Donna LaFleche, Developer appointed Director. 

 
 

5. Approval of the Agenda 
 

Motion:  To approve the agenda as presented. 
Moved:   Melanie Wilson  2nd:  N. Barry    Carried 

 
   

6. Approval of the September 24, 2020 AGM Minutes 
 

Motion:  To approve the September 24, 2020 AGM Minutes. 
Moved:   Yvonne Mischler  2nd:  Saheb Dullet   Carried 
 

 
7. Reports 
 

a. Board Report 
 

M. Wilson reported that: 

• Financial records and the customer database information is much improved; 

• CHHOA has been actively pursuing, overdue accounts which include sending accounts to a 
collections agency and registering caveats on title; 



Cameron Heights HOA  
Sept 23, 2021 AGM Minutes 
Con’t 

 
• CHHOA has been dealing with caveat and restrictive covenant non-compliance issues such 

as over-height fences and the installation of basketball courts.  Each case is decided upon 
its merits and whether it impacts the character of the neighbourhood; 

• Installation of hard assets such as the bridge planters, garbage cans, and doggie-do 
dispensers; 

• A full inspection of the masonry walls indicated that the walls are in excellent condition 
except for one minor crack that will be monitored; 

• Recognize some members are displeased with the look of the shrub beds, centre boulevard 
and the “naturalized” areas adjacent to the ponds (greater detail will be discussed in the 
Landscape Beautification Report). 

 
b. Financial Reports 
 

i. 2020 Year-End Financial Statements 

• D. LaFleche reported that the HOA was in a good financial position with $552,459 in 
combined operating and reserve assets (an increase of $37,000 from 2019); 

• 2020 receipts totaled $175,000; 

• The A/R increased significantly in 2020 due to the fact that the previous management 
companies did not accrue interest correctly, if at all.  A/R interest was properly 
calculated in 2020 resulting in the increase; 

• Current A/R totals $137,000 but over $100,000 of this total is related to 50 properties 
that are in significant arrears; 

• Greatest expenditure continues to be the landscape maintenance category. 
 

ii. 2021 Budget 
 

D. LaFleche reviewed the 2021 budget as presented. 
 
In response to a question, it was explained that the auditor requested a new category, 
Vandalism, be added to the budget to better identify expenditures made for vandalism costs (i.e. 
graffiti removal).  
 

iii. Appointment of the Auditor for 2021 
 

Motion:  To appoint Cass and Fraser as the Auditors for 2021. 
Moved:   Chrissy Symonds  2nd:  N. Barry    Carried 
 

c. Landscape Beautification 
M. Wilson reported that: 

• CHHOA has been advised by the City’s Traffic and Risk Management that the HOA nor any 
of their agents are not allowed to do maintenance work on the Cameron Heights Drive centre 
boulevard due to safety concerns.  However, CHHOA did bring in a contractor late in the 
season to perform the clean-up work on the boulevard since the overgrown bushes and 
suckers had become a serious safety issue for vehicular and pedestrian safety; 

• Quotes for landscape maintenance and rehabilitation will be obtained for the 2022 season; 

• Rehabilitation of all community shrub beds, and centre islands will be done next season 
which will increase the landscape maintenance budget. 

 
S. Hys-Postill commented that: 

• CHHOA requested from the City a turf mowing schedule so that the HOA could coordinate 
the City’s mowing schedule with our hired contractors, but no schedule was forthcoming from 
the City; 

• Centre boulevard rehabilitation is difficult since the original landscaping included fabric and 
rock which makes it more difficult for the City to remove dead trees; 

• The City has increased its naturalization area within the community, especially around the 
ponds which prevents CHHOA from maintaining these areas. 
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8. New Business 
 

CHHOA has previously maintained seasonal lighting at the main entrance way, however the costs to install 
and store the lighting and other materials is not inexpensive.  Members of the Board have been installing 
the display in the last few years, but a more professional approach is needed.  The Board is investigating 
other lighting options that include a mixture of up-lighting on the metal sign and pathway lighting located 
throughout the shrub beds which could be used throughout the year.  Since this project would cost in 
excess of $10,000 the Board asked the members in attendance if they supported this undertaking, which 
they did support. 
 
In response to a question regarding the Neighbourhood Watch information that was delivered to homes, it 
was explained that this is a Cameron Heights Community League initiative.  Members were also advised to 
visit the Cameron Heights Community League Facebook page which has had video postings from home 
security cameras of suspected crime issues. 
 
 

9. Election of the Directors 
 

Chrissy Symonds, Keri Clifford, and Melanie Wilson agreed to let their names stand for re-election to the 
Board.  CHHOA Bylaws allow for six elected Board members and at least one Developer appointed 
member, leaving three open Board positions.  Saheb Dullet agreed to let his name stand for election.  After 
three calls to the floor for nominations for the vacant seat, with no results, the slate of Directors nominated 
were: Chrissy Symonds, Keri Clifford, Melanie Wilson, and Saheb Dullet. 
 

Motion:  To accept the slate of Directors as Chrissy Symonds, Keri Clifford, Melanie Wilson, and Saheb   
Dullet. 

Moved:   Yvonne Mischler  2nd:  Michelle Formstone  Carried 
 

10. Adjournment 
 

The meeting was adjourned at 7:10 p.m. 

 


